
OVERVIEW AND SCRUTINY MANAGEMENT BOARD – 28 MARCH 2012 
 

RECOMMENDATIONS 
 

Date/Min 
Number 

Resolution / Recommendation Explanation (if required) 

Support Services Overview and Scrutiny Panel 
Minute 68 
9/2/12 

Invest to Save Projects Update 
the panel request that the Overview and Scrutiny Management Board 
recommend that Cabinet consider how future ‘invest to save’ schemes 
supported by robust business cases are to be financed; 
 

The panel agreed the recommendation contained within the 
Invest to Save Projects report. 

Minute 83 
15/03/12 

Work Programme 
The panel noted its work programme for 2011-2012 and agreed to 
request that the Overview and Scrutiny Management Board is 
recommended to –  
 
1. include on the Support Services OSP work programme for 2012-2013 a 
review of the Shared Services programme; 
 
2. approve that a Task and Finish Group is formed to undertake a review 
of the value for money ethos across the council. 

1. Members wished to review the shared services programme. 
 
2. During the VFM update members heard that energy 
consumption was a concern for the council and wished to 
explore this further in a task and finish group that would look 
into the value for money ethos across the council. 

 


